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Intent  
 
Our voice is our power and we can change the world 
 
At Pearl Hyde, we want to create an oracy centered culture, where children are empowered to develop their learning through talk, as well as understanding how to talk. Our 
oracy curriculum is designed, to provide our children with a rich and engaging learning experience that will support their life-long learning journey. Our pedagogical approach 
is based in academic and social mobility. We strive to ensure that we maximise the potential of all of our children, so that they have the best life chances and oracy plays a 
central role in this. 
The central intent of our school is that we aim to provide a progressive curriculum of skills that instill our children with the confidence to have and express their opinion 
through the understanding that their voice has power and they can change the world! 
 
The aims of our Oracy curriculum at Pearl Hyde Primary School are: 
 

• To teach our children how to talk to further their education through probing, challenging and building upon other people’s ideas 

• To be develop articulate speakers, who are able to speak eloquently, confidently, precisely and with an appropriate register across a range of contexts and 

disciplinary subjects  

• To be effective listeners, who are able to appreciate and understand the opinions and thoughts of other people 

• To foster the confidence to allow our children to give their opinions and know that they will be heard with respect  

• To enable our children to understand the different contexts that we speak in and how these affect the register and formality of how we speak 

• To actively listen to others and then critically analyse what has been said 

• To celebrate the richness and diversity of the different languages and cultures that make up Pearl Hyde school 

• To facilitate a range of learning experiences within which the children can apply their oracy skills, such as; drama, debating, P4C, persuasion, class/whole 

school presentations and peer working 

• To ensure that oracy is a central theme that runs through our curriculum and is embedded within every subject within our school 

• To ensure that oracy is utilised as an essential pedagogical approach to further the learning and life chances of our children and that it is not an event within a 

lesson 

 
Implementation 
 
In all aspects of school life, we aim to provide rich opportunities to delve into language, time to develop articulate communication while also giving opportunities to be heard 
and listen to others. As a school, we are committed to ensuring that the thread of high quality oracy runs through all parts of our school curriculum and is utilised as an 
integral part of every staff member’s pedagogical practice. Learning to talk and learning through talk are an essential part of our children’s academic diets as we all 
understand the academically proven positive difference that a rich talk based curriculum can give to every child. We all believe a and practice that oracy is not a singular event 
within a lesson, but is a powerful learning tool that enables accelerated progress. According to the EEF, ‘The average impact of oral language interventions for pupils is 6 
months’ additional progress over the course of a year.’ As a school, we know the importance of setting high quality examples of spoken English and we ensure that this is 
modelled by all staff throughout the school day.  



As a school, we have developed our oracy policy, which set the expectation for oracy teaching and learning, as well as assessment, across our school. We have set this, so that 
there is a consistency of pedagogy, and the high expectations are mirrored across all phases. This is an inclusive policy, where we have provided support and flexibility for 
staff to adapt these rules for those children with additional learning needs.  
Underpinning our policy are three main aims: 
 

• Everyone participates – each and every child is encouraged to share their thoughts and opinions with a safe, respectful and supportive environment. This 

helps to build their confidence, resilience and collaborative learning skills. 

• Explain your ideas and why – this aims states that every teacher promotes a high level of speaking and listening, where the vocabulary choices reflect the 

context of the session (different audiences, debates etc). Furthermore, through our P4C learning, we teach our children to explain and provide logical 

reasoning for their opinions. 

• Active Listening – we believe that a fundamental part of communication, is ensuring that we listen to the speaker and that the maximum amount of 

information is gained from the individual speaking. This supports our children to explain their ideas. In order to achieve this, we have implemented our Pearl 

Hyde Listening Ladder. However, we believe that children need to be taught the skill of listening and so therefore we actively teach and model each rung on 

the Ladder.  

 
 
 
As we see oracy as multi subject approach, we support our teaching through discrete, regular Spelling, Punctuation and Grammar (SPaG) sessions. This ensures that the 
children are able to communicate at an age-appropriate level and to enunciate their ideas in a clear and precise way. We also actively introduce our children to higher level 
vocabulary through our reading and English lessons. In addition, we like to reduce the cognitive demand of our children by providing them with sentence stems, which 
support them to speak like a specialist. This means that we provide the scaffold to enable the children to focus on the important part of the sentence.   
 
Walkthrus to support Implementation (see Appendix A):  
 
As part of our whole school pedagogical approach to Teaching and Learning, we have implemented the Tom Sherrington Walkthru’s. These are utilized by our staff to ensure 
that the learning experience of our children is high-quality. Therefore, we have identified the following walkthrough tactics to ensure that our oracy curriculum has fidelity to 
our whole school T&L approach and that we are ensuring that our children are set high expectations within a supportive learning environment. This implementation is 
supported through our oracy coaching programme, which enables all of our staff to learn from one other and share best practice. 
 
 
Impact 
 
At Pearl Hyde, we have identified that oracy is a skill that we need to develop as a whole school. Starting from EYFS talking about interesting topics clearly with different 
people to KS1, where children begin to use detail and develop their listening skills. This is then extended through LKS2 where children can speak with confidence and use 
appropriate word choices to express their thoughts and opinions. Up to UKS2, where children have developed their acquisition of a high-level vocabulary, which they are able 
to apply within a variety of contexts. We aim for children to be eloquent and fluent speaker by the time that they move on from our school and we ensure that they have 
developed their intonation skills.  
 
 



 



 
 
 
 
 
  
 



 
 
 
  
 



 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
  
 
 



 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
  



 
  
 
 
 
 



 

 
 
  
 



 
  
 
 
 
 



 

 
 
 
  
 
 



Appendix A:  
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